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1. For the month of May, revenues exceeded expenses by $24,242, and for the eleven months 
ended May 31, expenses exceeded revenues by $7,578. 

2. How we show the use of the PPP loan has become more explicit. There is now an income line 
for the release of those funds. Also, I have gone back and redone how they were applied in 
April, as the UUA’s Office of Church Staff Finance released clear guidelines shortly after last 
month’s financials were compiled. Given that Congress changed the rules around forgiveness 
on June 5th, I’m awaiting for those changes to become better understood and shared before 
moving forward on our application for forgiveness as we may have a longer period than the 
original 8 weeks to use the funds. 

3. We are now seeing the impact of those pledges that are not being fulfilled as pledge income, for 
the first time all year, has fallen behind expectations. Still, the Post Pandemic Party effort has 
really blossomed in June and has already exceeded my expectations, is well on its way to 
achieving a significant percentage of what a normal Food Fair would otherwise achieve in terms 
of fundraising and filling out the tail end of the year’s income. 

 

Ongoing Comments 

• Waste Connections (Pg 1 under Contracted Services) has used a significant portion of their 
annual budget already.  This is due to cleaning out our storage spaces over the summer and 
having the junk hauled away.  A significant portion of the material removed from the closet 
by the bottom level of the chair lift that has had water leak problems was covered in mold 
and so we were charged for the removal of potentially toxic materials.  Waste Connections 
was not the vendor involved, but that was the appropriate budget line for the expense. 

• Building Maintenance (Pg 2 under Building & Grounds) has pretty much used up its budget 
due to costs associated with the unplanned replacement of the anti-freeze for the geothermal 
system ($4,200) and having to replace a bearing assembly ($2,500). 

• Office Operations (Pg 2) is exceeding budget overall due to several unplanned purchases of 
computers or parts unable to limp along until the next fiscal year or simply inadequate to 
meet changing needs. 

• Community Building (Pg 3 under Committees/Spec Int) is over budget. Without Misti Craig in 
charge of Wednesday Dinners, those costs have risen quite a bit. There have also been 
more events than originally planned. We will budget accordingly for next year. 

 

 
 

 

 

 


