
First Unitarian Church of Des Moines
Board of Trustees Minutes
Thursday, May 19, 2022

In attendance and via Zoom:

Board Members: LeeAnn Back, Scott Emison Clair, Reba Eagles, Chelsea Hayes,
Andrea LeMeuse, Crystal Loving, Greg Nichols, Patty Notch, Fern Stewart

Staff:  Rev. Amy Petrie Shaw, Alice Stewart

Several church members also were in attendance.

Timekeeper: Reba Eagles; Process Observer: Fern Stewart

The meeting was called to order at 6:05 p.m. by Board President Greg Nichols. The
chalice was presented and a reflection was provided.   The minutes from April 21 and
May 5, 2022 were approved as presented.  Personal check-ins were made.

Executive and Administrative Items

Rev. Amy Petrie Shaw stated the Executive Report was included in the packet. They
noted they had been out of town May 6 for a number of days arranging services for their
ex-husband.

Financial Reports:  Alice Stewart stated this year’s budget would most likely land in the
black without use of the reserves.  She explained giving remains strong with over 100%
for the end of April.  The expenses are a bit over 75% and looking good.

President’s Report:  The president stated committee reports would be presented
followed by an Executive Session.  The meeting would reconvene at 7:30 p.m.

New Business:

Kitchen Committee:  The architect’s final set of construction drawings was received and
now specs and scope of work will be available for contracting.  Asbestos has been
removed and due to cracks in the floor a different flooring will be used.  The cabinets
will be solid wood boxes which would allow doors and drawers to be updated in the
future.  The grease trap continues to remain unresolved and Waldinger will be hired to
assist in the process.  The fundraising committee has raised $469,000 which includes
the initial $40,000 from the Endowment Fund.  The $469,000 does not include the
additional allotted Endowment funds of $90,000.  It is anticipated the additional funds
may not be necessary.  Plan D’s estimate was $376,000 which included a 15%



contingency, which has been increased due to inflation.  Appliances are within the
budget and have been ordered, flooring and cabinets are within the budget.  It was
pointed out that the Kitchen Project funds are designated for the project and cannot be
used for anything else.

Lift Project:  The lift is on schedule to ship May 24th, with installation to begin the first
week of June and completion by the second week of July.  In addition, the power door
for the west entrance is installed.

Financial Oversight Committee:  The committee met on Tuesday.  Special thanks were
given to DFA Alice Stewart for the reports she had provided to the committee.  Several
groups have been formed to address various issues including:  creation of a policy on
audits and funds held in reserve for future audits; creation of a policy on the evaluation
of gifts, securities and stock;  creation of a policy regarding the calculation and definition
of non-restrictive funds and creation of a policy on professional development funds that
clarifies the term.  Discussion regarding the capital maintenance fund included the need
for a clear definition, using the same term for reporting as well as what was included in
the fund. The creation of a living document to track church projects and set priorities
was also included.   The committee continued to discuss consultant identified Power
Church issues.  Review was also completed on audits of health benefits paid by the
church.

Congregational Meeting:  Bill Brauch reviewed the steps being taken for the June 5,
Congregational Meeting.  He explained notices were being sent via email and via
postcard.  Materials were being assembled.  He noted it would be a hybrid meeting and
the various positions would need to be filled.  The meeting is scheduled for June 5, at
11:00 a.m.

Responsible Persons Policy - a team led by Bill Brauch will be formed to review how we
live our values in community.

It was moved by Scott Emison Clair, seconded by Crystal Loving to move into Executive
Session at 6:45 p.m.  Approved via in-person and Zoom votes.

The Board returned from Executive Session at 7:30 p.m.

Nomination Committee:  The three Board of Trustee nominations include Kevin
Boeckholt, Crystal Loving and Sally Merritt.  The Endowment Committee nominee is
Larry Bredeson.



Governance Committee:  Bill Brauch reviewed the changes approved by the Board at
the May 5 meeting to be voted on by the congregation at the annual meeting.  The
proposed references to the Ends statements in two sections of the Bylaws be replaced
with “then-current goals of the church as determined by the Board of Trustees with
membership input”.  Also proposed, was striking all references to “active” members, and
in three instances replacing “active” with “church”. A new, proposed Article XV. Notice -
Any communication required herein to be mailed to members may be completed by
U.S. Postal or electronic means.”  It was explained the new goals would be established
and shared with the congregation after the Board retreat.  These will be included for
vote at the Annual Congregational meeting.

Faith In Action:  Four groups were submitted; Hawthorn Hill, Just Voices, Al Exito and
AMOS Let’s Talk.  Two will be chosen by the congregation at the annual meeting..

Draft Budget:  The budget document highlights were provided by Greg Nichols.  The
draft budget was presented in April and after discussion from the FOC and at budget
forums had a gap of $19,537, it was larger than the FOC members were comfortable
with.  The Board officers and DFA took in the proposed revisions and recommendations,
the DFA prepared the following changes for the June vote.  First, based on feedback,
the revised budget will include a half-time religious education coordinator position and a
half-time membership coordinator position.  Second, consistent with our values,
maintain the current 10% contribution for retirement for all eligible employees  Third,
inclusion of the adjusted UUA recommendation cost of living increase for our social
media staffer and communication staffer that are currently employed.  Fourth, additional
calculations on expenditures, review calculations on revenue based on the most
updated projected costs and reduce the gap to the extent possible between revenues
and projected expenditures.  This specifically excluded a COLA for the senior minister
and specifically excluded the capital maintenance restrictive fund deposit.  After these
steps, the budget presented tonight ended up reducing the $19,537 gap to $8,800, a
reduction of over 50%, which met FOC recommendations.

Questions included where website costs were placed, either in technology or under
communications costs.  Clarification was made regarding the COLA amount, noting it
was based on the UUA recommendation, and included the two office staff members and
a few musicians.  Notes regarding the budget were included in the reports and are on
the website.  An additional budget forum will be held prior to the annual meeting since
the budget form has been updated. Questions regarding the piano supplies line item
and the start dates of new hires were made.  The coordinator position salaries were
based on half the recommended amount for a full time equivalent according to the UUA.
The Board thanked the congregation for their input.



It was moved by Scott Emison Clair, seconded by Reba Eagles to adopt the proposed
draft budget.  Approved via in-person and Zoom votes.

Board Committees for Coming Church Year - A resolution was proposed for
consideration regarding more direct board involvement in Board committees next year.
Based on Board leadership review of the church year ending this summer and
considering areas where the Board will likely be more engaged and informed in the
future, on specific areas of church life which impact directly on the Board’s fiduciary and
oversight responsibilities.

The Board approves the following actions to be implemented by June 30th, 2022.
There are three clauses to the resolution:

One, Reconstitute the existing Membership Committee into a Board committee, with
annual Board appointment of members to fixed and staggered terms, with a Board
liaison appointed annually to foster two way communication and coordination of efforts
to achieve congregational goals and objectives.

Two, Reconstitute the existing Stewardship Committee into a Board committee, with
annual Board appointment of members to fixed and staggered terms, with a Board
liaison appointed annually to foster two way communication and coordination of efforts
to achieve congregational goals and objectives.

Third, Reconstitute the existing Membership Committee into a Board committee, with
annual Board appointment of members to fixed and staggered terms, with a Board
liaison appointed annually to foster two way communication and coordination of efforts
to achieve congregational goals and objectives.  Third, Reconstitute the existing
Communication Committee into a Board committee, with annual Board Board
appointment of members to fixed and staggered terms, with a Board liaison appointed
annually to foster two way communication and coordination of efforts to achieve
congregational goals and objectives.

It was moved by Reba Eagles, seconded by Crystal Loving to adopt the resolution as
presented.  Approved via in-person and Zoom votes.

The Board needs to be more engaged, in sync and helpful to those committees.  It also
supports a line of communication. The Board clarified several times the object was
better communication not control of the respective committees. Questions regarding the
need for charter statements for each of the committees was noted.  The committee



chairs that are currently or anticipated in the membership area or that have a transition
that is already being prepared, will be contacted prior to the implementation.

Announcements:
● The upcoming Board meetings include Thursday, May 26, with tentative dates to

be determined for June 7, June 17, June 18 and June 29.
● Church Revival - All Church Event - Saturday May 22 - Raccoon River Park in

West Des Moines
● Annual Congregational meeting - Sunday, June 5

Greg Nichols provided the closing and the chalice was extinguished.

Meeting was adjourned at 8:10 p.m., submitted by Fern Stewart, Secretary


