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and the Board (2). Two staff resource people.
A Board of Trustees committee. Make decisions about the projects with input from
the subcommittees, Board, and congregation. Hire and coordinate with design
services and a construction manager. Determine affordability and priority of
construction projects. Keep the congregation and Board informed of progress.
WOODS & CREEK INFRASTRUCTURE LOWER LEVEL UPPER LEVEL
5 members 6 members 5 members 6 members
2 member resources 1 member resource 1 staff resource 1 member resource
Stabilize creek banks and | Review all structural elements | Renovate Faith Formation Oversee remodeling of auditorium
remove invasive plants. of the building and grounds to | classrooms and activity and Mary Safford Room, foyer,
Replace culvert with a recommend what needs to be | areas, playground & patio, west entry, Gathering Area, Griffin
pedestrian bridge. addressed and with what and south entrance. Hall, elevator, and south entrance
priorities. on the main floor.
AESTHETICS COMMUNICATIONS FUNDRAISING
6 members 8 members 7 members
2 staff resources
Collaborate on design elements such as Develop materials for Intercom, Spotlights, | Raise lead gifts and general gifts.
colors and textures to tie building elements | website, displays, brochures, mailings,
and spaces together visually. Realm, and forums.




